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USTAL MALVERN



B

The Union Representative

You have been with the company all your working life. You are worried that Cristal Malvern may
disappear — that the company owners will take the insurance money and run! In fact you suspect that
the fire might not have been an accident. The plant was very old and a big investment was required to
continue production. On the other hand, vou are quite sure that the brand has a good future because
the mineral water has always sold very well. The other possibility is that the company management
will make evervbody redundant and then start up again as a new company. Perhaps they will sell the
company to onc of lhc ])]“ multinationals. Your ]lOI)C is that you can negotiate a temporary redundancy
for staff while the factory is being re-built, and then as many people as poxsublc can return to work with
the same salary and conditions as before.

C

The Plant Manager

You are the Managing Director’s son/daughter. You recognise that the company could still be a viable
business but you \mn]d prefer to do s()methmﬂ else with the insurance money. You have little interest

in reconstructing the business. Apart from any tlung else, you are bored with life in this quiet rural area.
In any case, by the time you are ready to begin bottling again, it will be almost impossible to regain your
market position. You can just see one prob]cm after dnothcr and you are desperate to do s(mlcﬂunv
more interesting and exciting somewhere else. Try to convinee your father that the best plan \mnld be to
sell up. You could probably get a good offer from one of the big food and drink multinationals.

D

The Marketing Manager

This situation is a real challenge for you. Your mission is to keep the brand alive while the problems of
production are sorted out. You an\ that the idea of transporting the water to other plants is not viable
due to the costs. However, your idea is to make a deal with other compdmu to distribute and sell their
own water as Cristal Malvern with a slightly modified label where the origin of the spring water is in
small print. You believe that most people will not notice the difference in taste. After all, water is water,
and if people drink it from bottles rather than taps, it is really a triumph of marketers. You are optimistic
about the future and believe it is a good opportunity for the company to modernise its production in
order to meet an increasing demand. If vou can survive the coming months, Cristal Malvern can grow,
modernise and benefit from this disaster.

5 Read the newspaper article to find out what happened in a similar case in Spain and discuss the
questiorns.

a  Was this company’s decision similar to what you decided in 4?

b Do you think the water really ‘travelled’ to the other bottling plants?

¢ In what ways is the mineral water business such an unusual one?



